IMPACT: International Journal of Research in Applied, e

Natural and Social Sciences (IMPACT: IJRANSS) (e W P e g
ISSN (P): 2347-4580; ISSN (E): 2321-8851 i ﬂ [ H\J (& {, L
Vol. 6, Issue 01, Jan 2018, 33-46 ;

© Impact Journals

DEVELOPING PERFORMANCE APPRAISAL SYSTEM FOR STAFF N URSES AT
SELECTED HOSPITALS IN EL-MINYA GOVERNORATE IN EGYPT

Isis Fawzy Zaki', Nehad Ezz-Eldin Fekr? & Magda Abd El-Hamed ®
'Research Scholar, Department of Nursing Administnat=aculty of Nursing, Cairo University, Egypt
%Professor, Department of Nursing Administrationc&ky of Nursing,Cairo University, Egypt

®Assistant Professor, Department of Nursing Adnmiaistn, Faculty of Nursing, Cairo University, Egyp
Received:15 Nov 2017 Accepted: 10 Jan 2018 Published: 29 Jan 2018

ABSTRACT

Performance Appraisal helps to improve the orgatiiweal health; viability and growth through optimal
utilization of the nursing staff in the interesttbé organization. The ultimate goal of performaagpraisal is to ensure
safe, effective patient care. Therefore, perforneamgpraisal is a required process in healthcareasrgations to ensure
that the quality of care is met. This study wastiampt to develop a performance appraisal systeA8] for staff nurses.
The objectives of this research were: (1) assesscthrent performance appraisal system for staffsas at selected
(MOH) hospitals in EI-Minya governorate; (2) desigg a system for appraising performance of staffsaa and (3)
validation of the developed performance appraisgdtam and appraisal form. This study employed acisgve,
Methodological design. The participants were puipely selected from staff nurses and nurse admaigts, actors all
of the hospital units in a five main (MOH) hospstal EI-Minya governorate in Egypt 2014. Data weodlected using two
tools, the first tool “an Effective Characteristiosf Performance Appraisal System Questionnaire” assess the
performance appraisal system for staff nurses usedently at selected hospitals, the second toah ‘@ssessment of
developing a performance appraisal system for gstaffse questionnaire” to assess the validation lué tleveloped
performance appraisal system and the performangeagpal form by the jury group. The numbers of mapants were
141 staff nurses and 55 nurse administrators. Thdysresults indicated that the nursing staff imgel disagreement
with the statements of all dimensions of effectivaracteristics of performance appraisal systeme Tindings of this
study revealed that the PAS used currently at telelsospital ineffective and needed to develop Ra® for staff nurses
at these hospitals. Depending on these findingénthestigator developed a performance appraisalesydor staff nurses.
The developed performance appraisal system is ceedpof five parts: (1) manual performance appraisgbtem
instructions; (2) performance plan form; (3) penfeeince appraisal form (appraisal period & time, @il elements and
standards; summary performance levels; the summating); (4) performance improvement plan. (5) Eaqtion
criteria for performance standards. The investigagcommends a proposal for the researchers to attapresults of this

study and applied widely in the field of nursinglararious nursing specialties.
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